
 

MINUTES OF THE SCRUTINY COMMITTEE 
HELD ON 

 
14 March 2017 7.30  - 8.30 pm 
 
 
PRESENT 
 
Committee Members 
Councillor Bob Davis (Chairman) 
Councillor David Carter (Vice-Chair) 
Councillor Simon Carter (for agenda items 8 and 10-13) 
Councillor Joel Charles 
Councillor Maggie Hulcoop 
Councillor Mark Ingall 
Councillor Lanie Shears 
Councillor Rod Truan 

 
Also Present 
Will Heywood, The Campaign Company 
John Phillips, MD HTS (Property and Environment) Ltd 
Councillor Danny Purton, Portfolio Holder for Environment 

 
Officers 
Graeme Bloomer, Head of Place 
Graham Branchett, Chief Operating Officer 
Michael Kelly, Bus Station and Car Park Supervisor 
Simon Pipe, Customer and Media Services Manager 
Jo Maskell, Governance Support Officer 

 
 
59. DECLARATIONS OF INTEREST  

 
Councillor Bob Davis declared a non-pecuniary interest in agenda item 9 
(Review of HTS (Property and Environment) Ltd) as an HTS Board 
Director. 
 

60. MINUTES  
 

RESOLVED that the minutes of the meeting held on 31 January 
2017 are agreed as a correct record and signed by the Chairman.  

 
61. MATTERS ARISING  

 
None. 
 

62. WRITTEN QUESTIONS FROM MEMBERS OF THE PUBLIC  
 
None. 
 



63. WRITTEN QUESTIONS FROM COUNCILLORS  
 
None. 
 

64. RESPONSES OF THE CABINET TO REPORTS OF THE SCRUTINY 
COMMITTEE  
 
(a) Response of the Cabinet to the Review of Health and Wellbeing in 

Harlow  
 

RESOLVED that the Council’s Health and Wellbeing 
approach is referred to the Overview Working Group with a 
view to developing a Health and Wellbeing Strategy through 
the Council’s Health and Wellbeing Board. 

 
65. REVIEW OF COMMUNITY ENGAGEMENT - FINAL REPORT  

 
Further to Minute 54 (31/1/17), the Committee received a report proposing 
the development of a new Community Engagement Strategy, together with 
a presentation from Will Heywood, from The Campaign Company (TCC), 
who gave an update on the launch of the Local Government Association’s 
‘New Conversations’ project. 
 
Appended to the report was a toolkit, developed by TCC and the Local 
Government Association (LGA), to integrate community engagement 
within all the Council’s working practices. 
 
It was noted that Harlow was one of the four pilots being conducted as part 
of the ‘New Conversations’ project, which aimed to help Council’s engage 
productively with local residents. 
 
The Committee highlighted the need to communicate effectively with 
everyone from all age groups and walks of life and to explore the best way 
of achieving this, as there was not a one-size-fits-all solution. 
 

RESOLVED that it be recommended to Cabinet that the toolkit 
developed by the Local Government Association and The 
Campaign Company as part of the New Conversations project, is 
referred to the Overview Working Group with a view to developing a 
new Community Engagement Strategy. 

 
66. REVIEW OF HTS (PROPERTY AND ENVIRONMENT) LTD - FINAL 

REPORT  
 
The Committee received the final report on the review of HTS (Property 
and Environment) Ltd, which was the newly created local authority trading 
company which had taken over from Kier Harlow Ltd on 1 February 2017. 
 
Graham Branchett, Chief Operating Officer and John Phillips, MD of HTS 
(Property and Environment) Ltd answered questions from members of the 



Committee.  They confirmed that the transition had run smoothly with the 
co-operation of both Kier Harlow and the new company mutually resolving 
any issues and ensuring residents were not detrimentally affected by the 
change-over.   
 
 RESOLVED that 
 

(a) the successful and seamless transition of the service delivery 
from Kier Harlow Ltd to HTS (Property & Environment) Ltd is 
noted; 

 
(b) the transition being achieved significantly below the 

approved funding level for the transition budget, is noted. 
 

67. IMPROVING THE PROVISION OF BUS SERVICES IN HARLOW - 
SCOPING REPORT  
 
Councillor Danny Purton, Portfolio Holder for Environment, presented the 
scoping report for improving the provision of bus services in Harlow. 
 
He highlighted the key factors he believed the review should incorporate 
as being of concern to bus users.  These were service reliability; bus 
frequency; travel information; quality of vehicles; fare levels; and ease of 
use.  
 
The Committee underlined the need to ensure that bus travel was 
accessible for disabled users (both in relation to vehicles and the built 
environment); and that vehicle drivers should be interviewed as part of the 
scrutiny process.   
 

RESOLVED that the scope for the review of bus services in Harlow, 
as set out in the report, is agreed subject to the addition of the 
following: 
 
(a) Bus drivers be added to the list of potential witnesses; 
 
(b)  accessibility issues be included in the review. 

 
68. WORK PLAN  

 
The Committee received a summary of its Work Plan for 2017/18. 
 

RESOLVED that  
 
(a) the work plan is noted; 
 
(b) scrutiny to address unacceptable littering in the town be 

added to the Work Plan. 
 

 



69. REFERENCES FROM OTHER COMMITTEES  
 
None. 
 

70. MATTERS OF URGENT BUSINESS  
 
None. 
 

  
 
 
 
 
 
 

 CHAIRMAN OF THE COMMITTEE 
 


