Decision Notice (10 December 2024)

Published 11 December 2024

This document lists the decisions taken by Cabinet at a meeting held on Tuesday, 10 December 2024. The list covers key and non-key decisions. A
decision may be implemented with immediate effect, unless it is eligible for call-in as identified below, whereupon a decision will not be implemented
until five working days have elapsed.

Agenda Decision Reasons for Decision

Item No

Any Options
Rejected?

Declared Conflict | Eligible for call
of Interest in?

All Transformation Programme — A Local Government Harlow None Yes
Building Harlow’s Future Association Peer Challenge Council could
was carried out in 2023 and, continue to
Key decision? Yes whilst recognising the operate in its
significant improvements that current form
RESOLVED that Cabinet: had been made, highlighted the | and culture.
need for broader structural and | This is not
A Endorsed the transformation cultural changes within Harlow | recommended
programme, Building Harlow's | Council. because we
Future, as set out in appendix want to build a
A to the report. Our Transformation Programme | better future
‘Building Harlow’s Future’ will for Harlow and
B Would receive quarterly address these cultural and the change
updates on activity and structural changes to release needed to
progress within the the potential within both the achieve this
programme. Council and our town, to create | has been
a better future for residents. recognised by
peers and
We want to drive best practice | experts in local
and create an organisational government.




Reasons for Decision

culture where innovation and
progression are the norm.

We want to safeguard against
any risk of financial or staffing
instability in future years by
creating structures within
Harlow Council that work more
agilely and flexibly.

We want to make the most of all
the opportunities to change our
town for the better by continuing
our work to regenerate our town
centre and neighbourhoods and
seeking our further investment
in our town.

And we want to provide the best
possible services for Harlow
residents as efficiently as
possible, delivering on the high
standards expected of us whilst
keeping council tax down and
providing value for money for
taxpayers.

Any Options
Rejected?

We could not
establish a
Transformatio
n Programme.
This is not
recommended
because it
would mean
we are left with
outdated
processes and
systems,
weaker service
resilience for
residents,
fewer
opportunities
to regenerate
and drive
investment
into our town
and a less
efficient
council for
taxpayers.

The Councill
could review
different

Declared Conflict
of Interest

Eligible for call
in?




Decision Reasons for Decision Any Options Declared Conflict | Eligible for call
Rejected? of Interest in?

service
deliveries in
isolation as
part of a
piecemeal
improvement
process,
based on
future budget
parameters
only. This is
not
recommended
because wider
cultural and
structural
changes would
embed more
significant and
continuous
improvement
and resultin a
better outcome
for residents.

Al12 Performance, Finance and Risk - To ensure the Cabinet is fully No other None No
September and October informed of performance options were
against its budget position for considered,
Key decision? No General Fund, Housing the




Decision

RESOLVED that Cabinet:

A Noted the performance of key

performance indicators for
September and October.

B Noted the financial
performance and position as of
October (period 7) of 2024/25
financial year.

C Approved the Period 7
reprofiling into 2025/26 within
the Housing and Non-Housing
Capital Programmes included
within Appendices E and F to
the report.

D Noted the current strategic
risks for the council’s
operations.

Reasons for Decision

Revenue Fund and Capital
programmes and therefore, can
make fully informed decisions.

To ensure the Cabinet
manages the strategic risks that
affect the organisation, and
control measures in place to
mitigate these and therefore,
can make fully informed
decisions.

Any Options
Rejected?

consideration
of
performance,
finance and
risk supports
the Cabinet’s
role to review
the use and
allocation of
assets and
resources as
contained
within its terms
of reference.

Declared Conflict

of Interest

Eligible for call
in?

Al3

Housing Requlator Update

Key decision? No

RESOLVED that Cabinet noted

Achieving compliance with the
Consumer Standard, is a
statutory requirement for local
authority housing providers.
Meeting the requirements of the

No other
options are
appropriate.
The Cabinet
must remain

None

No




Decision

the progress being made against
the actions agreed with the
Regulator for Social Housing to
manage our ongoing social
housing compliance.

Reasons for Decision

Consumer Standard will help
the council deliver its corporate
priorities to (1) Transform
Harlow’s housing and (2)
Deliver of high-performing
services as well as ensuring it is
a good landlord for tenants.

Any Options
Rejected?

fully informed
about and in
control of the
council’s
compliance
with social
housing
regulation and
the progress
the council is
making
against the
actions agreed
with the
Regulator for
Social

Declared Conflict
of Interest

Eligible for call
in?

Housing.
Al4 Annual Treasury Management In complying with latest Codes | No other None No
Report 2023/24 of Practice, Full Council is options are

Key decision? No

RESOLVED that Cabinet noted
the annual Treasury Management
Report for 2023/24 (attached as
Appendix A to the report), and that
the Council operated within the
Treasury Management Strategy

required to receive an annual
report on the prior years’
treasury management functions
of the Council, which should
also receive review by Cabinet
in advance of its presentation to
Full Council.

The Prudential Indications are

required to be
considered as
consideration
is a statutory
requirement
and the report
presents
factual
information.




Decision

Statement during 2023/24 and
recommended it to Full Council for
approval.

Reasons for Decision

also required to be reported to
Full Council. These are
included within the annual
Treasury Management report.

Any Options
Rejected?

Declared Conflict
of Interest

Eligible for call
in?

Al5

Shopfront SPD

Key decision? Yes
RESOLVED that Cabinet:

A Noted the responses received
to the consultation (as set out
in Appendix B to this report).
and agrees the consequential
amendments made to the
Shopfront Design
Supplementary Planning
Document (SPD).

B Adopted the SPD (as set out in
Appendix A to this report) and
delegates authority to the
Assistant Director — Planning
and Environment, in
consultation with the Portfolio
Holder for HGGT and Planning,
to make and agree any minor

To enable the SPD to be
formally adopted under
Regulation 14 of the Town and
Country Planning (Local
Planning) (England)
Regulations 2012 (as
amended), to put in place
planning guidance to support
the regeneration of the town
centre and protect the heritage
of retail areas with historic
frontages.

To meet the legal requirements
of developing and adopting an
SPD.

Do not adopt
the SPD for
Shopfront
Design. This
would result in
a reliance on
the 2011
Design Guide
which only
covers
shopfronts for
Neighbourhoo
d Centres and
Hatches with a
‘gap’in
guidance for
the Town
Centre, new
retail areas
and guidance
on historic
shopfronts.
This would

None

Yes




Decision Reasons for Decision Any Options Declared Conflict | Eligible for call
Rejected? of Interest in?

or inconsequential continue to
amendments to the Shopfront negatively
Design SPD arising from any impact the
matters discussed and agreed character of
at Cabinet. the town’s
retail areas,
specifically
those areas
with historic
frontages as
well as the
appearance
and
attractiveness
of the public
realm.

Given the low
response rate
to the
consultation,
publish the
document for a
further round
of
consultation.
This will delay
the publication
of the SPD




Decision

Reasons for Decision

Any Options
Rejected?

and risk the
submission of
applications,
particularly in
the town
centre, that
have no
guidance for
shop front
design. There
is also a risk
that the
consultation
will require
additional
officer
resource
which may not
yield any
further
comments.
Officers
consider the
SPD principles
to reflect best
practice and
be flexible
enough to not
impact

Declared Conflict
of Interest

Eligible for call
in?




Decision

Reasons for Decision

Any Options
Rejected?

significantly on

Declared Conflict

of Interest

Eligible for call

in?

retailers.
Al6 Insurance Tender Evaluation and | To enable the council to enter Framework None Yes
Recommendations into contracts for insurance Agreements
service provision in compliance | are an
Key decision? Yes with Public Contracts alternative
Regulations 2015 and Standing | option to an
RESOLVED that: Orders Relating to Contracts Open
and Financial Regulations. Procedure
A Cabinet noted the outcome of Tender.
the insurance tender process | With regard to recommendation | However, the
for the council’s main D, terms have been sought traditional
insurance programme as from insurers well in advance of | public sector
detailed in Appendix A to the the renewal date to insurance
report. accommodate the council’s market is
budgetary process and extremely
B Authority is delegated to tenderers will not hold terms limited, and
Assistant Director — Finance open until that date. In view of | insurance

(Section 151 Officer) in
consultation with Portfolio
Holder for Finance to make
final contract awards following
the outcomes of minor
clarifications, which are not
expected to materially affect
the evaluation.

C Cabinet noted that Arthur J

this, a mechanism has been
included within the ITT to
request that terms be held
open, subject to a review of
claims experience as at 28
February 2025, until 1 April
2025. If the successful
tenderers seek to revise terms
significantly based on updated
claims experience, the council

contracts are
complex with
variable
options to
obtain
optimum cover
and price.
Framework
Agreements
can limit




Decision

Gallagher will be retained as
insurance brokers for the
duration of the Long-Term
Agreement.

Quoted premiums be subject
to review based on claims
experience as 28 February
2025 and any portfolio
changes since submission of
the ITT. If the council
exercises its right under the
ITT to seek revised terms from
unsuccessful tenderers, award
of contract is delegated be
Assistant Director — Finance
(Section 151 Officer) in
consultation with Portfolio
Holder for Finance.

Reasons for Decision

reserves the right to go back to
unsuccessful tenderers with the
updated claims experience and
seek revised terms from them.
If these terms prove to be better
than the successful tenderers,
then the council reserves the
right to change the award of
contracts accordingly.

Any Options
Rejected?

access to
suppliers and
restrict
flexibility to
accommodate
specific needs
and
requirements.
In addition,
much of the
insurance
market which
could provide
insurance
cover only
operates
through
brokers. The
use of a
professional
insurance
broker gives
the level of
support to run
an Open
Procedure
process and
provides
greater

Declared Conflict
of Interest

Eligible for call
in?

10




Decision

Reasons for Decision

Any Options
Rejected?

opportunity to
obtain cover
from the wider
commercial
insurance
market.

Declared Conflict
of Interest

Eligible for call
in?

Al7

Review of Local Council Tax
Support Scheme

Key decision? No
RESOLVED that Cabinet:

A Endorsed the introduction of
the new income banded

Council Tax Reduction Scheme

for working age applicants.

B Recommended to Full Council
to approve the new banded
Council Tax Reduction
Scheme.

C Recommended to Full Council
to give delegated authority to
the Assistant Director —

Finance in consultation with the

Portfolio Holder for Finance to

There is an immediate
requirement for a new Council
Tax Reduction scheme for
working age applicants if the
Council's scheme is to remain
viable in the medium and longer
term.

The alternative
to introducing
a new income-
banded
scheme for
Council Tax
Reduction is to
continue with
the existing
scheme in
place.
However,
because of the
implementatio
n of Universal
Credit, this
would
significantly
increase the
costs of
administration,
and in the

None

No

11




Decision

Reasons for Decision

Any Options
Rejected?

Declared Conflict

of Interest

Eligible for call
in?

implement the scheme by April longer term,
2026. continue to
significantly
affect the
collection of
Council Tax
and the
effectiveness
of the scheme
to support
households
within the
Council’s area.
Al18 Harvey Centre Asset Management | To ensure Cabinet is updated None None No
Update on the commercial performance
of the Harvey Centre.
Key decision? No
RESOLVED that Cabinet noted
the impressive progress and
exceeding performance of the
Harvey Centre for the reported
period.
Al19 Council House Building Contract To ensure the momentum that | A delegation None Yes
Awards has been built in the delivery of | could not be
the CHBP is not lost and that given which

12




Decision

Key decision? Yes

RESOLVED that delegated
authority be given to the Assistant
Director — Regeneration and
Commercial Development, in
consultation with the Leader of the
Council, to proceed with final
construction phase of all schemes
within the Council Housing
Building Programme (CHBP),

Reasons for Decision

the council delivers on its
corporate mission to Rebuild
Our Town.

Any Options
Rejected?

would mean
Cabinet
consent for
each main
contract, even
when robust
procurement
has been gone
through, and
the contract is
within

Declared Conflict
of Interest

Eligible for call
in?

within the financial budget set in approved

the approval Harlow Council budgets. This

Capital Programme 2024/25 - would slow

2027/28. down the
delivery of the
programme
given the
timescales
between
Cabinet
meetings.

A20 Harlow Regeneration Partnership | To ensure Cabinet receives a None. It is an None No
LLP Annual Progress Update report on the HRP’s progress. annual

Key decision? No

RESOLVED that Cabinet noted

requirement
for Cabinet to
consider the
progress of the

13




Reasons for Decision Declared Conflict | Eligible for call

of Interest in?

Decision

Any Options
Rejected?

the progress of the HRP for the HRP.
first full year of activity.

A25 Town Centre Strateqy The proposals as detailed in the | Not approving | None No
report will allow the council to the
Key decision? Yes deliver on its corporate mission | recommendati
to Rebuild Our Town. The two ons would
RESOLVED that Cabinet proposals are significant steps | hinder the

recommended to Full Council that:

A Delegated authority be given to

the Leader of the Council and
Assistant Director of Finance
(s151 officer) to finalise the
capital financing for the
redevelopment site as detailed
in the report.

Delegated authority be given to
the Leader of the Council and
Assistant Director
Regeneration and Commercial
Development to procure and
appoint a main contractor for
the redevelopment site as
detailed within the budget
profile set-out within this report
and in accordance with

in the overall programme of
regeneration of the town centre.

aspirations for
Town Centre
regeneration
and the Town
Centre
Masterplan
Framework.

14




Decision

Council’'s procurement
framework.

A budget is allocated for the
negotiated purchase price and
associated costs per the
agreed Capital Programme and
the terms of this report and
approve that associated Capital
Strategy and Treasury
documents are amended to
reflect the capital acquisition as
detailed in the report.
Delegated authority be given to
the Leader of the Council and
Assistant Director of Finance
(s151 officer) to finalise any
required capital financing for
the acquisition of as detailed in
the report.

Delegated authority be given to
the Leader of the Council,
Assistant Director of Finance
(s151 Officer) and Assistant
Director of Regeneration &
Commercial Development to
negotiate and complete the
acquisition as detailed in the

Reasons for Decision

Any Options
Rejected?

Declared Conflict
of Interest

Eligible for call
in?

15




Decision

report.

Delegated authority be given to
the Leader of the Council and
Assistant Director of
Regeneration and Commercial
Development to enable the
occupation of the building as
detailed in the report subject to
public procurement rules and
Council Contract Standing
Orders.

Reasons for Decision

Any Options
Rejected?

Declared Conflict
of Interest

Eligible for call
in?

16




