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Subject of Report – Record of HTS Improvements & Efficiencies 2017/18
1) Introduction
This report provides a summary of improvements and efficiencies HTS (Property & Environment)
Limited has initiated in its first year of operations. Due to the start date of the 1st February 2017 the
first full year period commenced on 1st February 2017 and ended on 31st March 2018 (14 months
in total).

2) Balance Scorecard
HTS and HDC jointly developed the Balanced Scorecard that tracks key strategic goals for the
business.
Please see Appendix 1.1 for HTS Balance Scorecard plan and Appendix 1.2 for an updated HTS
Balance Scorecard as at 31 March 2018.

3) Investment
Since the beginning of the contract we have been investing in our company to ensure we deliver
an excellent and consistent first-class service to Harlow Council.
Due to a lack of investment in front line plant, tools and machinery over many years, we have
carried out a number of procurement exercises to ensure HTS was capable of delivering its key
objectives.
The table below is a record of investment in 2017/18:

Green Fleet Plant
The majority of the equipment that was used to deliver this service was either rented/leased or very
old and unreliable.
As a result, HTS has invested in the following plant:
1No. Tractor 4066R and McConnel flail
2No. Tractors 3045R with cabs and McConnel flails
16No. John Deere 1580 ride on mowers
1No. Roberine F3 flail mower
1No. Wrights stand on mower
1No. Trimax Pegasus gang mower
1No. Timberwolf towed chipper
5No. lawnmowers
The total cost of this investment is £565,775.00
Power Tools
The power tools used by our operatives had to be replaced due to the fact the previous power tools
had been procured via a hire agreement.
Having looked at a number of options such as Makita, Hilti and Bosch. Following demonstrations
and pricing from each supplier we decided to purchase the Bosch power tools.
The total cost of this investment is £64,293.54
Mead Park Depot
HTS took over a depot that was tired, dilapidated and in need of refurbishment. HTS was keen to
have a fresh start and embarked on a refurbishment programme of the occupied parts of Mead
Park.
The works that were carried out included:

IT infrastructure
Hardware – including printers, screens, computers, power and data – £213,803.00
Licences - £35,270.00
Phones - £43,704.00
The total cost of this investment is £292,777.00
New kitchens £32,224.00
Refurbishment and formation of new spaces and rooms, decorations and flooring etc £96,165.25
New Blinds £5,566.00
New branded signage £3,190.00
Air conditioning units £15,415.00
The total cost of this investment is £152,560.00
Vehicles
Please see below a summary of HTS investment in vehicles.

Vans
HTS was going to inherit a very old fleet of vehicles due to the previous approach to run vehicles
into the ground that resulted in a number of old and unreliable vehicles that did not represent a
good impression of our company. Also, due to the fact a large proportion of the vehicles were
leased from third parties there would not be sufficient vehicles available at the start of the contract
to deliver the services required
Following a detailed procurement exercise, we implemented the following measures:
1) HTS purchased 61 vans from Arval. These vans had been leased by Kier Services and were
approximately 3-5 years old. The advantage of this was they were already racked out and had
been serviced and maintained at Mead Park.
The total cost of this investment is £291,550.00
2) HTS leased 69 vans from Alphabet on a 5 year fully maintained lease deal
The total cost of this investment is £249,765.00 per annum

Street Sweepers
To deliver this service HTS have entered into a 5-year lease agreement with Essential Fleet
Services (now Go-Plant).
The following vehicles are part of the agreement:
Johnston C401 Street Sweeper x2
Johnston CX201 Street Sweeper x2
Johnston CX101 Street Sweeper x 1
Scarab M25H x2
The total cost of this investment is £159,420.00 per annum
Other Miscellaneous Purchases

Jetting machine for Graffiti removal £11,295.00
Camera for drainage £13,571.00
Branding of vans and grounds plant £35,095.00
Vehicle diagnostic machine £3,950.00
Baler £9,698.00
Grounds Maintenance Petrol plant £13,350.00
Mobile Waste transfer office £4,000.00
Lifting equipment for mower maintenance £4,995.00
The total cost of this investment is £95,954.00

Overall, taking all investment into account HTS invested a total of £1,872,095

4) Cashable Efficiencies

We have successfully leased space within Mead Park to Kier and Jewson’s as follows:
1) Kier rent and service charge - £28,800.00
2) Jewson’s rent and service charge - £76,200.00
3) Discount negotiated on green fleet from manufacturers price- £174, 902.00
4) Saving over a five period by purchasing green fleet - £476,257.00
5) Fuel £27,000
6) Recycle mattresses - £10,800.00
7) John Deere X350 tractor with cutting deck negotiated for free to HTS £3,250.00
8) PowerGard Protection limited warranty for 4 years for free to HTS - £1,370.00
9) Payment of average holiday pay - £74,000.00
10) Realignment of salary pay scales - £8,100.00
11) HTS has agreed to share a minimum of 50% of the profits back to HDC. In 2017/18 £540,000.00

Total for Cashable Efficiencies £1,429,679.00
5) Non- Cashable Efficiencies and Improvements
HTS (Property & Environment) Limited was established to deliver services to Harlow Council that
provide better value for money than had previously been delivered and to provide benefits and
opportunities to its residents and local businesses.
In its first year of business, HTS has already delivered a number of measurable improvements that
will continue to be delivered through the provision core services:
(a) HTS Apprenticeships Programme
We have an ambitious Apprenticeship Programme for 2017-18, with a target of 10 apprentices in
place during this period. By December 2017 we had already filled 6 of these places, and the other
4 will be filled during 2018, with the likelihood of at least one of these being within the Capital
Works Team. The current Apprenticeships are in all of our business areas: Trade skills, Electrical,
Transport, Business Support, Finance, and HR.

Each one will complete a full Apprenticeship, gaining the qualifications, knowledge and experience
they need to excel at their job and move into permanent employment. Our strong working
relationship with Harlow College means that their study and qualifications will be carefully
managed, as well as their work in our teams. They will be able to develop successful careers, and
are part of our strategy for our future workforce. Each of our Apprentices has been recruited
because of the enthusiasm, determination and potential they have shown; we are excited and
confident that they will succeed.
HTS have guaranteed them all a permanent role within the company on completion of their
Apprenticeships.
Apprenticeships through our supply partnership with Jewson
In addition to our own programme, we have agreed with our supply partner Jewson that they will
also fund an extra 2 Apprenticeships through the money we spend with them in 2018, through the
purchase of materials from Business Cases and the ASC.

(b) Work Experience Programmes
During 2017 we set up a large programme of Work Experience placements. This provides
important experience and learning for target groups in our communities, supporting their progress
to permanent employment:




18-19-year olds at college
Mature adults
15-year olds from local schools

Working with Harlow College, we set up a programme for 2017-18 offering 137 work placements.
We take 4 per week, spread across our business, and include mature students as well as 18-19year olds.
For local schools we provide 30 work experience placements during the summer term, each one
for 30 hours during the working week.
(c) Corporate Social Responsibility
HTS committed to deliver 500 days of CSR to a value of 60K and in the end the final figures were
648 days, worth £81,103. Please see below HTS progress throughout its first year of operations.

Some of the activities we have participated in include:







Schools’ outreach: our programmes with local schools provide ‘mock interview’ sessions
with students to help them prepare properly for job interviews. HTS Directors work with
school management staff, to help them understand and engage with local business. We
tour local primary schools, giving talks to the children about the dangers of building sites –
over 1,000 children were included in a 10-day period.
Staff volunteering: our staff donate their time to support and organise events and
programmes with local schools, community groups and charities.
‘Disability Confident’ employer: we have achieved Level 2 status for this accreditation,
providing building access, JobSearch, Apprenticeship places, counselling services and
maintaining our Environmental Task Force team. We provide supported employment for
people with disabilities.
Jewson’s – HTS successfully negotiated a materials supply contract with Jewson’s that
deliver 11K worth of CSR investment or 1% of total spend in Harlow for each year of the
contract.

(d) Training – We invite Harlow Council Staff onto our Health & Safety courses for free. So far, this
has generated savings of £10,405.00 for Harlow Council. This arrangement also further supports
our ongoing relationship. This will continue through 2018/19.
(e) Recruitment - HTS recruitment policy is to recruit locally and promote internally. Currently, our
current workforce consists of 337 staff of which 233 (69%) live locally.
(f) Gifts – we provided 4 ride on mowers, a sweeper and 2 vans to Harlow College for use by their
students and 2 Hayter mowers to Writtle College.
(g) Working with Harlow Council – as well as providing services to Harlow Council, we also
purchase services from them. They are IT services worth £128,904 PA and insurance worth
£70,105.00 PA. As a result of these agreements Harlow Council have been able to employ 3 local
people.
HTS was assisted in its formation by a load from Harlow Council of £1.4M. As we pay back this
loan at £20,000.00 per month, they are making approx. 3.5% based on a lower loan rate, or around
£46,000 PA.
(h) Charity – The staff of HTS decided that St Clare’s Hospice would be our chosen charity HTS
and its staff has raised over £7,639.00 so far for this charity.
(i) Indirect benefits - Harlow residents will benefit from many of the initiatives HTS has and will
continue to deliver throughout the duration of our contract through local employment,
apprenticeships and work experience of local students, engagement of a local supply chain to
purchase materials and CSR activities.
(k) Harlow Council - HTS has agreed to share a minimum of 50% of the profits back to HDC. In
2017/18 this was £540,000.00
(l) Local Employment – as a result of the works we it will allow HTS to continue to employ local
residents and employ the services of local suppliers and subcontractors, keeping the Harlow pound
in Harlow.
In 2017/18 HTS employed the services of local suppliers and subcontractors to a value of
£3,768,127.00

HTS is committed to working with HDC in order to develop mutually beneficial relationships
together and within our supply chain. Our experience has shown that if we can offer the
opportunity to develop long term relationships in which collaborative working can prosper, there
can be many benefits.
From HTS’s inception there was a commitment to engage a local supply chain, where possible, to
deliver services to Harlow Council.
Subcontractors
Before HTS went “live” in February 2017, we organised a Subcontractor Roadshow. The purpose
of the roadshow was to encourage local businesses to find out more about HTS and to see if the
services they delivered would complement HTS services. Many were sourced through Harlow
Council who had been contacted directly by the suppliers.
In total, 133 organisations attended the event over 4 sessions and 2 days.
As a result of this, 63 (47%) out of the 133 companies who attended are now approved and
working for HTS. A further 22 are still progressing through the approval process bringing the total
to 85 (64%).
The attendees consisted of local businesses, mainly SME’s.
As an organization HTS has 93 approved subcontractors of which 35 (38%) are based within 10
miles of Harlow.
Suppliers
Having an organised and integrated supply chain is essential for HTS to deliver its services.
In order to achieve this HTS set about finding a supply chain partner who could deliver our
aspirations.
Jewson and on-site Stores: We knew we needed a supply chain partner to provide materials for
our Capital Works Programmes and our housing repairs and maintenance services. We used a
tendering process to secure best value, which was won by Jewson. Jewson then needed an onsite supply base and we negotiated a deal to provide this space at our own depot.
The deal with Jewson provides great value for HTS, Harlow Council and residents in the following
ways:
 Jewson pay rent £52,100 per year to HTS, which is additional income
 Jewson’s service charge payments to HTS for utilities etc bring in another £24,100 per year
 Jewson committed to funding 2 additional Apprenticeship places
 Jewson’s have employed 5 additional people in Harlow because of the deal for the next 5
years
 1% of Jewson’s turnover with HTS will be used to support CSR/community projects
Added value from this partnering arrangement also includes:
 An efficient on-site supply base for HTS trades teams
 A supplier who stocks the right products – supporting our front-line services and ‘right first
time’ approach
 Joint working between both HTS and Jewson Buyers’ teams, to get the best value for HTS
 Working together on back office efficiencies to reduce overhead costs
Additionally, HTS has accounts with 78 other local suppliers who are used on a regular basis.
Many of the services they offer are essential to us.

Taking these into account, HTS is positioned to provide services year on year that deliver real
benefits to residents, the Council and HTS employees that are guaranteed for the duration of the
contract with Harlow Council.

Appendix 1.1:

Balanced Scorecard

Financial Performance
Objective
1. By end FY 2017/18 achieve a minimum
pre-tax profit margin of 4.5% paying a
minimum of 50% of this as a dividend to
the Shareholder subject to Corporation
Tax
2. Borrowing ratio of less than 60% by end
of FY 2018/19
3. Acid ratio in excess of 1.00
4. Minimum cash reserve of £0.5m by end
FY 2018/19
5. Deliver cashable and non-cashable year
on year efficiencies
6. Deliver a competitive and profitable
(minimum margin of 4.5%) £5.8m
capital works programme by end of FY
2017/18.

FY 2017/18 Strategy/Activities







To improve the customer experience
through the development of the repairs
policy including consideration of the
introduction of am/pm appointment slots
and change of priorities
Movement of planned works out of ASC
and agree revised strategy for funding
separately
Review fixed price costs
Develop a joint ASC efficiency plan by
August 2017
Start the development of a plan for
profitable third-party business when the
core activities have been established in
terms of operational and financial
performance.

FY 2019/20 Outcomes



Pre-tax profit of £1.5m
returned to the shareholder
Pre-tax profit of £1.5m
reinvested in the business in
plant, facilities, technology
and growth (subject to the
requirements of the
shareholder).

Acid ratio: Measures the liquidity of a company by adding cash, cash equivalents, short-term investments, and current receivables
together then dividing them by current liabilities. This is a strong indicator of whether HTS has sufficient short-term assets to cover its
immediate liabilities.

Borrowing ratio: Measures how much of a company’s assets are funded by borrowing by dividing total liabilities by total assets. It can
be interpreted as the proportion of a company’s assets that are financed by debt and the target is less than 60%.

Cash reserve: Money the business has quick access to.

Appendix 1.1 (cont’d):

Balanced Scorecard

Operational Performance
Objective
1. To achieve an overall success rate of
95% against the major and minor KPI
suite
2. Sickness absence rate below 4%
annualised
3. Health and safety performance below
HSE accident incident rate
4. 100% compliance with regulatory
requirements
5. Value of spend on subcontractors on
the ASC to be no greater than 10% of
the ASC budget
6. To achieve an overall success rate of
95% of customer repairs dealt with
Right First Time.

FY 2017/18 Strategy/Activities





Innovate working at height practices to
include new technologies
Health and safety training programme for
all employees
Compliance training for all employees
and robust reporting and monitoring of
work and compliance activities
Proactive management of internal
performance information.

FY 2019/20 Outcomes




Increased direct delivery of
work by 3%
Maximum average sickness
level of 3% per year
Formal recognition of safety,
health, environmental and
compliance performance.

Appendix 1.1 (cont’d):

Balanced Scorecard

Culture This measures social, ethical, innovation, learning and corporate value targets
Objective
1. Invest 500 working days (£60K) per
annum in corporate social
responsibility
2. To ensure that employees on average
receive 3 days training per annum
3. Recruit apprentices to fill 1 in 3 leaver
vacancies (in line with business
needs) to a maximum of 10
apprentices by end of FY 2017/18
4. An agreed-upon succession plan
5. Minimum 60% return rate of staff
satisfaction surveys with a satisfaction
rate >60%
6. Place the customer experience at the
heart of how HTS operates.
7. Illustrate an innovation driven and
entrepreneurial culture.

FY 2017/18 Strategy/Activities






To produce a succession/promotions plan
covering all types / levels of employees by
1 August 2017
Develop a people strategy that focuses on
employee engagement and wellbeing;
attracting, developing and retaining the
best staff; and further development of our
internal communications
Benchmark staff satisfaction levels year
on year with comparable organisations
Establish bespoke engagement
arrangements with customers by the end
of FY 2017/18 and carry out both
relationship and transactional surveying.

FY 2019/20 Outcomes







Clear succession plans for
key roles
Social value reported
annually
Employee engagement
index of >75%
Annual staff turnover rate
<10%
Achievement of industry
associated awards
Customer feedback used to
develop the HTS offering
and customer satisfaction
levels to exceed 96% by end
of FY 2019/20.

Appendix 1.1 (cont’d):

Balanced Scorecard

Business Growth
Objective
1. By end of FY 2017/18 to secure
profitable external 3rd party revenue of
£0.5m before tax to be delivered in
2018/19.
2. By end of FY 2018/19 to secure
profitable external 3rd party revenue of
£1.5m before tax to be delivered in
2019/20.
3. By end of FY 2019/20 to secure
profitable external 3rd party revenue of
£3.0m before tax to be delivered in
2020/21.
4. Ensure all 3rd party works are
profitable returning >4.5%

FY 2017/18 Strategy/Activities







Survey leaseholders for other services to
be offered
Initially develop gas servicing for
leaseholders
Recruit business development manager
Compile a marketing / business growth
strategy by 1 August 2017
Expand the client database
Evaluate the potential realignment of
Technical Services into a new business
stream.

FY 2019/20 Outcomes






Growth in the number of
customers using HTS
At least one successful
tender per annum for
additional Council capital
works
Additional profitable
businesses within the Group
Evaluation and identification
of potential joint ventures
with other clients.

