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Brief and Context












Food Service Trends
A Summary









Business Park Hospitality
What does good look like?
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Food offerings in a Business Park environment are
very different to the high street in terms of consumer
needs and location/overall environment. BHV have
researched several examples to get a deeper
understanding of what is on offer and what
consumers want/need. Full details are in the main
report but a summary of the insight has been
provided.
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Key Insights

Convenience: The food is often quick and convenient for busy professionals
with limited time for lunch breaks.

Health-Focused Offerings: Many business parks emphasise healthy eating,
with a range of options that cater to specific dietary needs (e.g., vegan, gluten-
free, low-carb).

Networking & Collaboration: Spaces designed for informal meetings or
business networking over meals.

Local and Sustainable: Emphasis on locally sourced ingredients, eco-friendly
practices, and sustainable food production.

Event Catering: Customised catering services for business events, meetings,
< ” and conferences held within the business park.




Museum Hospitality
What does good look like?









In House vs Outsourced
Models






Operational Strategy















Business Model















Proposition






PROPOSITION PROCESS

Immersion

Strategic
hypothisis and

and
workshop

Fully structured planning
and immersion pre
session.

Working session to get
under the skin of the
positioning opportunity
and current state of play.

discussion

Development of brand strategy and
proposed proposition

Collaborative session where the
hypothesis is shared, discussed and
refined by the group

Output

Strategic territories and places to
play

Working 9Ps architecture

Refinement

Credentials

and
finalisation

Session notes

Refinement of chosen territory

Final brand proposition and
architecture

Output

Finalised brand architecture and
strategic platform

and
messaging

Writing of core selling
story

Master narrative that will
inform all external comms

Output

Core company credentials
narrative and messaging



EWORK

1.
POV

What we believe

Our take on the world & how we want to fit into it

3.
PRODUCT

What we do
The service(s) we offer, the things we make.

5.
PURPOSE

Why we exist
The reason we were created, the problem we solve

7.
PROOF

Why believe us
Our USPs, services and points of difference

9.
PROPOSITION
Our brand essence

The line that wraps us up,
our north star

<

e Brand architecture
¢ Credentials narrative
o Key messaging

2.
PEOPLE

Who we're here for
Target audiences and what motivates them

4.
POSITIONING

Where we sit in the marketplace
What sort of business we are

6.
PILLARS

Our organisation structure

The services we offer, divisions and eco-system

8.
PRINCIPLES

How we act )
Our culture, our beliefs, our team values






Optimising Social Value









Conclusion






Thank You.

hlile

horizon

Helping transform the commercial
resilience of cultural assets.

Lisa@bluehorizon-ventures.com
07900963124

Julian@bluehorizon-ventures.com
07584102287
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